[Your Name] — 12-Month Professional Development Plan
Current Role: [Insert Title]
Target Role / Goal: [Insert Target Title or Strategic Career Milestone]
Target Timeline: [6 / 12 / 18 Months]

1. Strategic Career Vision & Non-Negotiables
· 12-Month Target: What is the specific promotion, title shift, or scope change you are aiming for?
· Career Non-Negotiables: What boundaries, flexibility, or compensation benchmarks are required for this next step?

2. Impact & Skills-Gap Audit
· Hard/Technical Skills to Master: What specific tools, technical abilities, or certifications are required for your target role?
· Executive Presence Skills to Build: Where do you need to improve strategic thinking, public speaking, or high-stakes negotiation?
· Delegation Goals: What low-leverage tasks will you stop doing or delegate to free up 5 hours a week for high-visibility work?

3. Network & Advocacy Strategy
· Primary Mentor (Guidance): [Name / Title] — Focus Area: Operational guidance & feedback.
· Target Sponsor (Advocacy): [Name / Title] — Focus Area: High-visibility projects & C-suite advocacy.
· Personal Board of Directors: [Names of 2–3 trusted peers or industry advisors]

4. The 90-Day Sprint Roadmap
	Timeframe
	Core Focus Area
	Actionable Deliverable
	Key Performance Metric / Outcome

	Q1 (Days 1–90)
	Skill Acquisition & Audit
	Complete [Certification/Course] and conduct 360 feedback
	[Specific Metric, e.g., 100% completion]

	Q2 (Days 91–180)
	Executive Visibility
	Pitch and lead [Cross-Functional Initiative]
	[e.g., Present results to VP]

	Q3 (Days 181–270)
	Sponsorship & Advocacy
	Monthly check-ins with [Sponsor Name] on strategic initiatives
	[e.g., Secure sponsor backing for lead role]

	Q4 (Days 271–365)
	ROI Review & Negotiation
	Compile Brag Sheet into performance review dossier
	[e.g., Deliver proposal for promotion/raise]



5. Weekly ROI Tracker (The Brag Sheet)
· Every Friday, log at least 1 item per category:
· Financial/Efficiency ROI: [Revenue saved, processes optimized, hours reduced]
· Executive Visibility: [Presentations to leadership, cross-department wins]
· Unsolicited Praise: [Quotes from Slack, email, or client feedback]
Pro Tip: Schedule a 45-minute monthly review with yourself to adjust your 90-day sprints. Treat this document like a living business proposal for your career—not a static form you fill out once and forget.

